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ENGENDERING UTILITIES  

Strengthening the Power Sector through Gender Equity 

Women represent half of the world’s employment potential, yet they continue to be underrepresented 

in the global economy. In industries like the power sector women account for only 5 percent of 

executive board membership and 14 percent of senior management positions. A growing body of 

evidence demonstrates that gender diversity in leadership is tied to better business performance. 

Increasing the number of women within electric utilities represents a significant opportunity to advance 

gender equity and strengthen the energy sector within developing economies—two approaches 

that fuel economic growth and social development. Launched in 2015, Engendering Utilities aims to 

increase gender equity within participating electric utilities and to better understand interventions 

that effectively increase the role of women in male-dominated sectors. The program works with seven 

electric distribution companies in five countries: Georgia, Jordan, Kenya, Macedonia, and Nigeria. 

EVIDENCE TO PRACTICE 

Engendering Utilities uses a three-phased approach: 

gather evidence, implement targeted action plans, 

and improve human resources policies and practices 

to help ensure and sustain success. The program 

began with a study—the first of its kind—to 

examine the role of women and gender disparities 

within electric power distribution companies. 

The data showed wide variation in employment 

practices and outcomes, and suggested that women 

were excluded from the majority of jobs within 

these companies. The findings illustrated inequalities 

in employment outcomes and disparities in the 

way utilities run their businesses, both of which 

ultimately impact women's ability to fully 

participate in the energy sector. 

Action Plans for Gender Equity 

Engendering Utilities worked with each of 

its seven partner utilities to develop tailored 

action plans to incorporate gender equity 

into their business practices. Using the 

results of its research on gender disparities 

within the energy sector, the utilities 

identified opportunities to improve their 

practices for gender equity, and to prioritize 

their efforts within each utility’s corporate 

structure. All seven partner utilities then 

expanded their efforts through outreach to 

their local communities to increase their 

impact. Three utilities have extended their 

outreach to national leaders. 

https://www.usaid.gov/energy/engendering-utilities
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To address these research findings, Engendering Utilities worked with participating utilities to 

collaboratively design tailored interventions that would improve gender outcomes within their 

organizations. Some of these interventions included internal mentorship programs, outreach to 

universities and schools, and unconscious bias training. An important activity for all utilities was to 

track employee data separately for men and women. This heightened awareness led to activities 

designed to reduce disparities in human resources activities such as attraction, recruitment, and hiring. 

As a result, all seven utilities saw an increase in the number of female employees. Most utilities also 

saw an increase in the number of women participating in employee training programs and some saw 

an increase in the number of women trainees hired, the number of women interviewed, and the 

number of women participating in internship programs. From 2015 to 2016, the number of women 

participating in Nigeria’s Eko Electricity Distribution PLC (EKEDP)’s training programs increased 

from 69 to 467, for a 557 percent increase 

To build on these successes and address the more systemic issues that all seven utilities face, 

Engendering Utilities now focuses on transforming the utilities’ human resources (HR) policies and 

practices. From hiring and recruitment to retirement and succession planning, HR interventions 

represent significant opportunities to promote gender equity within the utilities. Engendering Utilities 

has also partnered with Georgetown University to offer a graduate-level certificate program to key 

decision-makers from each partner utility, with a focus on those working in HR and operations. 

The course builds the capacity of HR administrators, operational area managers, and other leaders to 

effectively integrate gender equity initiatives within their corporate structure. Strategic monitoring, 

evaluation, and learning activities alongside a strong communications component will support the 

documentation and dissemination of best practices. To further share lessons learned, the program 

developed an HR policies and practices framework that can be applied within other corporate settings. 
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Engendering Utilities is a program designed and implemented under The Energy Sector Technical Leadership (ESTL) Task Order  

(AID-OAA-TO-13-00048) funded by the United States Agency for International Development (USAID). The program aims to improve  

the understanding of gender representation in the power sector and support integrating gender equity practices throughout the human 

resources lifecycle. RTI International implements Engendering Utilities in collaboration with the Energy Markets Group. 
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